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‘4 Jane 19S 


MEMORANDUM FOR: Chief, Applications “vision, OCS 


SUBJECT : 501 Acplicetions Conversion Planning 


1. The sebject planning wil be carried cut by a team 
headed by Mr. (ther menthers ure Messrs.[ sid 
Thia activity ie ficst priority for 
team members fer 50% of thelr thine. No ather work is to 
interfere without your approval. 3cuedules cor other work 
should ba adjusted accordingly. 


2. The team is to be guided by the assumptions and guide- 
lines presented in Attachment 1. The product of the planning is 
to be an integrated plan fer conversien of uli 501 applications; 
the plen is to be described in : paser which is ta cover the point. 
shown in the proposed outline of Attecchment °. 


3. The planning effort is te begia no later than 27 June 191 ¢ 


and the final report {a to be conspleted on or before 1$ August 19o5. 


4. One CSC contractor should be made available te the tess. 
He may be used as advisor, critic, sounding board, etec.; he may 
be tasked; or, he may be mide a inember of the team. The MIS 
project officer, Mr.[ | is te 2e kept advised of the progress 
of the planning effort. 


5. Aesources of OCS are te ba made ivailable to the team is 
follows: 


a. The Chief, technical Staff, -« to pravide sasistarce 
in the form of informetion on 0/369 hardware and software 
and OCS plans fer same. He should irnmediately identify fo- 
the team those papers which provide a current accurate 
statement of hardware and sofiviare ininlernentatio plans, 
configurations, and aoftveire eanoahilities. 
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b. The Chief, Operations Division, will assist the 
team by advising when sad ia what a:noents 3/360 machine 
time will be available for debug and icat of new programs 
and syste. 


¢. The Chief, Progrim Osvela. neat Branch, Devel os- 
ment Division, will previde information on $/360 experience 
and CHIVE program cysters planaing id design as requesied 


by the team lesder. 


Attachments: 2 a/s 


ce: Ch/Gper Div 


Ch/Tech Stf 
Ch/Prog Dev Br/f tev Div 
Ch/Spt Sys Grp/on/s -~ 


pp/ocs/pp/setT[ «dn 6) 
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attachment 1 
24 June 1946 


501 Applications Conversion Plenaing 


Guidelines 


i. Aseurne conversion te 3/340 with the configurations 
already planned. 


2, Minimise impact on custorse ra. 


a. Do not plan system changes which will require 
effert in selling the changes to custox ert. 


b. Where customer's kiown desires for change 
fit changes the team would likes to mote, take advantage 
of the opportunity. 


3. Neonew inputs. Oo not get invelved tn the problems 


which would arise from: building aew files o+ adding new data 
elernents to existing files. 


4. New functions should be edded to existing systems only 
where there is a clear aet payoff. The same Ie trae of new 
reports. . 


5. Reorgamtzation of files and of procesaing ia not dis- 
couraged within the restriction of 2. 2bove, 


&. The $/360 hardware cad eoftware schedules should be 
assumed to be valid. 
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7. Use of Direct Access Storage Devices (DASD) i¢ not 
encouraged except where thers is a ¢lear need and implemente- 
tion woule be relatively easy. 


3. The objectives in the conviersian picnning, in daseendit ¢ 
order of importance, are: 


a. to minimize msaintensaace cote in the new syaten 
{the eysterm ts atsurned to list until 1179), 


b. te mitimice conversion prog racwrding costs, 
c. to minimiece design tine, 
d. to maximine object prograis efileieney. 


When choices have to be mzde in the conversion planning, the 
consequences of the alternatives are to be niessured againet 
these priority~ranked objectives. 


9. It la an objective of OCS managerc ont to develos the 
minimum number of data minsgerweat systess required to hand! 
file maintenance, record selection, and outjct writing funetions. 
Every effort should be made to develop cora:.on recerd and file 
structures so that cormrren routines riay be employed wherever 
possible and so that comrmunicotion among ge rsonnel and syeterm. 
is facilitated. This is in line with djiective: 2. and b. abowe. 
The tearm should study structures and ideaa stready developed std 
those now being considered in OCS. 44 an uiample, it should 
acquaint itself with the recerd and file stervetura concepts and 
terminology and the plaae of the CHIVS propramming greup and 
determine whether, within the guidelines given the team, anythie z 
applicable ta the conversion plana cad implen:ontation cap be 
learned and applied. 


10, The teara is to estirzate resources required for conve -- 
sion {and deseribe the rationale used! in arriving at the astimate) 
Fer thie a target date is required. Assuming vesources are 
available | August 19464, the target «ete for implementation of the 
converted system is 1 July (967. Tha taurs zbould alse say if it is 


poseible to meet a date eazlie: thin diat and what would be requice< 


to do ao. 
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Attachment 2 
14 July 1966 


501 Applications Conversion Plasning 


Proposed Outline ior Cerversion Pian Paper 


Conversion Methodology Objectives 
Majer Decisions 
Assumptions and Their £ffecta 
Description of Proposed System 
Systerr Design Philosop'ty 
Operating System (0S) Interface 
Pile Structure 
Pacilities for System Mabitenance 
Process Monitering Facil ties 
Pile Identification 
Major 
Minar 
Systera Flow 


Sub-systern. Boumlarie s/Interfaces 
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Program Identification 
Differences frort. Presesi Syste nis 
Schedule 
Tasks (syster design, grograciuning, system 
test, {le conversicn, ete..--in same detail 
if possthle) 
Task Resource Required-ents 
Persenmel Require mente 
Methedelogy of Personne! istimate 
Software Requirersents 
Task Relationshios 
Schedule ~ Milestones nd Time 


Alternative Plane (i! 3 pprapxi ata) 
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